
draft APCM Minutes 22 Apr 18.docx 

The Cathedral Church of St Thomas of Canterbury 
Portsmouth 

 
 
 

Minutes of the 
 

ANNUAL MEETING OF PARISHIONERS 
and 

ANNUAL PAROCHIAL CHURCH MEETING 
Sunday, 22nd  April 2018 

 
 
 

Present:  The Very Reverend David Brindley 
   The Reverend Canon Nick Ralph 
   The Reverend Canon Peter Leonard 
   The Reverend Canon Dr Anthony Rustell 
   The Reverend Canon Dr Jo Spreadbury 
   Mr Peter Sanders – Chapter Clerk  
                         62 members of the congregation 
In Attendance:   Mrs Elizabeth Snowball, Dean’s PA, as clerk to the meeting 
 

1.  Welcome and apologies The Dean welcomed all those present. There were apologies from John Hill 
(Chair of FIC), Richard Smout (Lay Chapter), Matt Bray (Cathedral Curate), Nick Speller (Electoral Roll 
Officer), Sonia Banks, Alan and Judith Williamson,  Anne and Peter Wright, Ann and Richard Wilson and 
Celia Johnson. 

2.  Minutes of meeting held on 30th April 2017 The minutes were accepted as a true record of the 
meeting. 

3.  Nomination and election of Churchwardens The Dean thanked Mike Purvis for his dedicated service     
for the past six years. There were two nominations for Churchwarden: Sue Ward and Sheila Picton who 
were unanimously elected to serve for a one year term of office.  

ANNUAL PAROCHIAL CHURCH MEETING 
(voting only open to those on the Electoral Roll of this parish) 

1.  Minutes of the meeting held on 30th April 2017 The minutes were held to be a true record of the 
meeting.   

2. Report on the Electoral Roll – 
In the absence of Nick Speller, the Electoral Roll Officer, the Dean read the following report: 

“At the 2017 APCM the Electoral Roll had 332 people registered. Since then 19 have left 
the roll (10 deceased, 2 moved & 7 others) and 25 have joined the Roll, making a new total 
of 338. Following the publication of the 2018 Roll (i.e. in the last two weeks) a further four 
applications have been received – which will be added immediately after the APCM. 
 
The Electoral Roll is now five years old, therefore prior to the 2019 APCM we will have to 
create a new Roll and everyone will need to reapply to join the new Roll. There will be 
more information made available early in 2019.” 

 
The Dean reminded everyone of the importance of reading notices regarding the new Roll.  There were no 
questions and the number on the Roll was formally accepted. 

3.  Appointment of Sidesmen 
The Dean explained that whether they are called  ‘Sidesmen’, the official title or ‘Sidespersons’, the 
Cathedral’s local title the important fact was the warm welcome as the first contact for those attending 
services. The Welcomers adding a further positive presence, especially to those who are new or visiting.  

 

The following were appointed
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Sidesmen 
Clive Arthurs, 
Sonia Banks, 
Sheila Blackwell, 
Julia Bryce, 
Delia Curry, 
Rosemary Fairfax,  
Jackie Gauntlett, 
Shirley Grayson-Smith, 
Philip Hill, 
Ann Jablonski, 
Michael Jackson,  

Celia Johnson,  
Frances Kay,  
Christopher Lovett, 
Margaret Lovett, 
Gita Manohar, 
Colin Podmore, 
June Purvis, 
Mike Purvis, 
Ronald Rabbetts, 
Rosamund Robinson,  
Shelagh Salman,  
 

Philip Smith, 
Hannie Smithson,  
Liz Snowball,  
Barbara Sykes,  
Don Valler, 
Patricia Valler,  
Susan Ward, 
Alan Williamson,  
Judith Williamson, 
Ann Wilson. 
 

 
Deputies:  Rosemary Fairfax, Don Valler, Philip Smith, Shirley Grayson-Smith 
 
Welcomers 
 
The following were acknowledged as Welcomers:
Gerry Chilton  
Terry Ward 
Linda Swinburne 
Judith and Alan Williamson 

Peter Reeve 
Margaret Townson 
Marian Pottinger 
Ann Wilson 

Jane Turner 
Chris Nichol 
Marion Syms

4. Development Plan Update – Canon Peter Leonard 
 

Canon Peter invited those present to discuss with others the single most important thing they felt the 
Development Plan had been achieved over the past four years.  The following were offered: 
 

• Repairs 
• Community Engagement 
• More welcoming to all – increase in number of children including through Messy Cathedral. 
• Growth in work with children through workshops etc. 
• The range of events – particularly the ‘All Things Bright and Beautiful’ environmental awareness 
• Sound System 

 

The plan had been deliberately ambitious and it had been natural that some projects had not been achieved and 
some that no longer would be developed.  The Dean’s retirement offered a good time to take stock to establish 
a basis for a follow on plan to be developed once the new Dean takes up appointment.  Chapter felt that the 
Autumn would be a good time to undertake a formal, in depth, evaluation.  This will involve the congregation, 
Foundation, wider community including the City Council, Royal Navy, University of Portsmouth and other 
stakeholders.  He hoped that all will participate. 
 

On behalf of Chapter he thanked everyone for their work which had helped make the Development Plan a 
success.  The updated Action Plan update will be available on the website.   
 

5. Annual Accounts – Chapter Clerk, Peter Sanders 
The Dean introduced the Chapter Clerk’s presentation by reminding the meeting that it was asked to receive 
the accounts whereas a parish church APCM would be required to approve them. 
 

The Chapter Clerk drew particular attention to: 
 

• The contribution of the Chair and members of the FIC and to the Finance Officer (Rachel Richardson to 
March 2017 and now Nicky Taylor) 

• The Groves and other legacies where not restricted were treated as designated funds.  Chapter decides on 
the use of these funds 

• The auditors had capitalized the new sound system over 10 years whilst they considered the organ stop as 
part of the Cathedral meaning that it, like the Cathedral building itself, had no financial value 

• Risk Management – details in the Financial Statements  
• Income for the year was £1m with expenditure of £1.4m.  Due to investment gains of £182,000 the deficit 
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was £288,000.  This was expected as Chapter had budgeted a deficit to deliver the Development Plan and 
invest in the Cathedral building and properties to address lack of maintenance due to financial constraints 

• Investments stand at £2.1m with an additional £3.2m in properties (clergy and staff housing).  The total of 
£5.6m was made up with other items 

• Audit preparation will be done in house by the Finance Officer 
• Internal procedures had been audited by students of Portsmouth University under the direction of Caroline 

Willett, a member of the FIC 
• Establishing a subsidiary trading company was still being considered due to the level of trading through the 

Cathedral Shop 
• Accounting software (Sage) will be more fully utilized  
• Whilst procedures are good they need to be codified and work will continue throughout the year to 

achieve this 
• Statutory Inventory – the Auditors had recommended that physical checks of items be carried out 
• 2016/2017 comparison:  income from grants in 2017 was less due to the 2016 large First World War 

Centenary Cathedral Repairs Fund grant for the Tower 
• Expenditure on upkeep in 2017 was similarly lower than 2016 and would reduce again in 2018 as the costs 

of the southside works are estimated to be half those of the 2017 northside works 
• Investments - the Cathedral’s sole investment broker is CCLA due to its strong ethical base.  A balanced 

approach including global and property investments provided a breadth of investment which had achieved 
the 3.5% specified in the Cathedral’s Investment Policy over the last three to four years 

• The aim was to hold funds to cover six months’ ordinary activity and the auditors were content that the 
£15,000 liabilities could be met immediately if required 

• People:  6000 children had attended school workshops and visits, over 60 families were involved in the 
choirs, and attendance during Advent and Christmas had been nearly 10,000. 
 

Works planned in 2018 include 
• Southside of the Chancel and the roof at the west end of Cathedral House. 
• Deanery - external redecoration and minor repairs together with ceiling repairs.  Many of the congregation 

were aware that some of the ceilings had fallen or were cracked due to the age of the building. 
• Landscape This project will need to be taken forward but grant funding will be essential to make full use of 

the opportunity to improve the setting of the Cathedral and provide a more usable community space. 
• Volition – the project to help the long term unemployed through at volunteer programme, mentoring and 

with Portsmouth College had not received grant funding at the present time 
 

Head of Fundraising As announced in the Notices Tim Sledge had been appointed as Head of Fundraising.  
The post is the first that is not related to a specific appeal and will work across the Cathedral’s activities.  The 
Cathedral is also looking actively at income generation to address the budget deficit. 
 

Appointment of Dean  The Archbishop’s Secretary for Appointments will be visiting on 17th and 18th May and 
there will be an opportunity for members of the congregation to put forward their thoughts on the ‘shape’ of a 
new Dean.  A Statement of Need (similar to a Parish Profile) will be drafted.  It was expected that the new Dean 
will be installed between November and this time next year. 
  
The Financial Statements are published on the website in the downloads section and available in print.  A recent 
study by the University of Portsmouth had shown that less than a third of cathedrals do this and Chapter 
remained committed to the statements being easily publically available throughout the year. 
 

Deficit In answer to a question the Dean responded that, with the deficit at the current level, the Church 
Commissioners estimated that the Cathedral had eight years of reserves.  During the past five years work to 
catch up with building maintenance including the tower works (grant funded), decoration of the east end 
(Groves Legacy) had been achieved.  The 2016 Quinquennial Inspection had identified works estimated at 
around £100,000.  The Dean hoped that everyone would appreciate this is a small amount for a large historic 
building and reflected the recent investment in the building.  The only significant way in which costs could be 
reduced would be to cut staffing levels and, consequently, activities. 
  

All were in favour of the accounts being accepted. 
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6. Dean’s Review 
The Dean noted the following in particular: 
 
Annual Theme – Continues to draw in people who have not previously visited the Cathedral. The lecture on 
Bumble Bees given by Professor Dave Coulson was attended by over 100, less than 10% of whom were 
members of the congregation.  One person had asked why the Cathedral was involved in hosting a lecture on 
ecology.  This was an example of the importance of making clear the church’s commitment to important issues 
as a demonstration of God’s love. External venues are increasingly being used for events and discussion groups 
in addition to the Cathedral and Cathedral House.  Worship was only one element of the Cathedral’s mission. 
 
Messiah In March at the performance of Handel’s Messiah there had been 72 people in the choirs with only 12 
-15 over the age of 20.  The choirs, which are very highly rated, demonstrated a huge positive sign of Christian 
growth and he acclaimed the Organist, David Price; Canon Precentor, Jo Spreadbury and their colleagues.  
 
The Cathedral was an exciting place to be and was a privilege to be part of and to lead.   
 
He thanked: all the volunteers whose commitment to the Cathedral was essential; canonical colleagues Nick 
Ralph, Anthony Rustell, Jo Spreadbury and Peter Leonard for their support;  David Price and Sarah Page for 
their work in Music and Education and Peter Sanders, the Chapter Clerk and Liz Snowball, his PA. 
 
7. Cathedral Working Group 
The Archbishops had instigated a review into governance following visitations at Peterborough and Exeter 
cathedrals.  Two meetings, one with the congregation and one with the Foundation and committees, had been 
held and Peter Leonard had attended a meeting for Residentiary Canons.  It was recognized that changes need 
to be made and the report proposed that cathedrals should be overseen by the Charity Commission.  This 
would provide a different model and ensure that the financial governance of cathedrals was robust and 
supportive. The reality is that the basic business model of cathedrals does not produce enough income month 
on month.  All major activities are loss leaders: workshops, choir events and building repairs and enhancements; 
although over £1m in grant aid had been raised due to Peter Sanders’ efforts. 
 
8. Any Other Business 

 

Chapter  
The Bishop had just announced the appointment of Emma Broome, who lives on the Isle of Wight, to one of the 
vacancies in Chapter and a further appointment was expected shortly to bring the Chapter up to full strength. 
 

Vacancy 
The Dean encouraged everyone to take the opportunity to be involved in the appointment process for Dean 
and support the Canons and Peter Leonard as Acting Dean during the vacancy. 
 

Cathedral Curate  
The Revd Dawn Banting had come to the end of her four year curacy in the summer and was, as many knew, 
continuing to work with the Army and as a Chaplain for the NHS Hospital Trust based at QA.  It had been her 
wish that no specific leaving event be arranged. 
 

Thanks 
Canon Nick Ralph whilst acknowledging that there would be other occasion for words of thanks to David 
Brindley for all that he had given since 2002 working with Canons, two Bishops and leaving the Cathedral in a 
good position.  He thanked the Dean and his wife, Gill, for their hospitality and involved and wished them both a 
long and happy retirement. 
 
The Dean’s final Sunday will be 10th June when Canon David Isaac, former Residentiary Canon would preach and 
the setting will be the Jazz Mass. A final service will be at 6pm Choral Evensong followed by a reception.  All are 
welcome. 
 
The meeting ended at 1250. 

9.  Date of Next Meeting: Sunday 28th April 2019. 
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