






























PORTSMOUTH CATHEDRAL 

ANNUAL REPORT OF THE CHAPTER continued 

FOR THE YEAR ENDED 31 DECEMBER 2020 

FINANCE (continued) 

Investment Policy 
Chapter aims to keep a portfolio of investments that adopts a balanced approach to risk. The attainment of long
term objectives requires the acceptance of a level of investment risk, which manifests itself primarily in the 
fluctuation of the capital value. 

As the 2021 budget projects an operating deficit, drawdowns from reserves will be required in year. The Finance 
and Investment Committee and ultimately Chapter will need to review its investment policy in light of these 
drawdowns as work continues towards a balanced budget. 

Chapter holds its investments with CCLA. The Funds, required to be invested in accordance with the Statement 
of Ethical Investment Policy issued by the Church of England Advisory Group, continued to perform well with a net 
gain on investment for the year of £37,613 as at 31 December 2020. Income from these investments was £44,355 

in 2020 (£57,245 in 2019). Responsibility for the management of this policy rests with Chapter, but it is advised by 
its FIC to which Chapter has delegated decision-making on certain investment matters. 

Reserves Policy 
Reserves are needed both to maintain the level of the Cathedral's current activities and to enable the completion 
of long-term projects. Maintaining general and designated reserves protects the Cathedral against a sudden 
deterioration in its financial results caused by, for example, a significant drop in income or a major repair project. 
It also provides a resource in the event of long-term planning or restructuring. Chapter has designated those 
reserves represented by investments, identified in these accounts as 'Investment Property' and 'Other Investments' 
and as of 31 December 2020 valued at £375,000 and £ 1.3 million, in the following manner: 

• to retain until such time as needed a reserve of at least six months of ordinary activity (£500,000) to protect 
the Cathedral's operations.

• to allocate the remaining reserve (£ I .2million) in line with the new Vision and Strategy - Portsmouth 
Cathedral: a beacon and safe haven, anchored in Jesus Christ. It is Chapter policy to retain the capital, unless 
there are exceptional reasons to use it, and to invest the designated reserves for the longer term to 
generate income to support the valuable work of the new Strategy and Vision that otherwise would not be 
possible.

► 20% for Worship and Music
► 20% for Growing and Learning
► 20% for Diocese and Community
► 20% for Partnership and Engagement
► 20% for Building and Heritage including fabric works.

In addition, Chapter has designated an amount of unrestricted funds equal to the net book value of the tangible 
fixed assets to reflect the fact that these funds are not readily realised and are utilised operationally. 

Whilst the general fund shows a net current asset position of£ 19,588 given that the designated fund holds in excess 
of£ 1.2 million in readily realisable investments, Chapter is content that any liabilities that can reasonably be forecast, 
over the foreseeable future, can be met as they arise. 

Risi< Management 

Chapter has identified the major risks to which it may be exposed and has set in place systems and procedures to 
mitigate them. There are sound internal controls in force to safeguard the Cathedral's assets. Suitable accounting 
policies and practice are long established and appropriate and required insurance is held. Budgets are set annually 
and measured monthly against actual outcomes. 
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