
PORTSMOUTH CATHEDRAL STRUCTURE

THE DEAN

Canon Chancellor & Vice 
Dean

Diocesan 
Safeguarding 
Team (MOU)

Learning & 
Schools Officer

Chief 
Operating 

Officer

Special Project and 
Finance Officer 

(FT)

Finance Officer 
(Temp – FT)

Records 
management 

Special projects 
(PT)

Head of 
Fundraising 

(FT)

DIgital Marketing 
Manager (FT)

Office Manager 
(FT)

2 Admin 
Assistants (PT)

Shop Manager 
(vol)

Visitor 
Experience 

Manager (PT)

Human 
Resources 
Consultant

Events 
Manager (FT)

Property and 
Facilities 

Management 
function

Energy 
Consultant

Building 
Contractors

Volunteer
 Co-ordinator 

(PT)

Canon 
Precentor

Head Verger 
and Precinct 

Manager* (FT)

Two Assistant 
Vergers & 
Precinct 

Officers (FT)

Cleaners

Organist and 
Master of the 

Choristers (FT)

Sub Organist 
(PT)

Choir Matrons 
(PT)

Lay Clerks  & 
Scholars

Choirs

Cathedral Sing

(contractor)

Cathedral 
Curate

Two
Residentiary 

Canons

Two 
Cathedral 
Readers

PTO** Clergy Cathedral 
Curates

Dean’s EA (PT)

Key & Comments
* Head Verger reports to COO on Health & Safety and on issues related to the Cathedral Precinct
**PTO – clergy with Permission to Officiate



GOVERNANCE STRUCTURE
Fabric Advisory 

Committee

Portsmouth 
Cathedral 
Chapter

Nominations 
Committee

Senior 
Management 

Team

Cathedral 
Safeguarding 
Committee*

Cathedral Choir 
Safeguarding 

Group

Finance Committee

* Chapter Safeguarding 
Lead reports directly to 
Chapter
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