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The Cathedral Church of St Thomas of Canterbury 
Portsmouth 

 
 

Minutes of the 
 

ANNUAL MEETING OF PARISHIONERS 
and 

ANNUAL PAROCHIAL CHURCH MEETING 
Sunday, 30th April 2017 

 
 

Present:  The Very Reverend David Brindley 
   The Reverend Canon Nick Ralph 
   The Reverend Canon Peter Leonard 
   The Reverend Canon Dr Anthony Rustell 
   The Reverend Canon Dr Jo Spreadbury 
    Mr John Hill Chair Finance and Investments Committee and Lay Member of Chapter 
    Mr Peter Sanders – Chapter Clerk  
    The Reverend Dawn Banting – Assistant Curate                                    
                          60 members of the congregation 
In Attendance:   Mrs Elizabeth Snowball, Dean’s PA, as clerk to the meeting 
 

1.  Welcome and apologies  the Dean welcomed everyone to the meeting. There were apologies from 
Ann Jablonski, Margaret Wilson, Sonia Banks, Gerry and Renee Chilton  

2.  Minutes of meeting held on 24th April 2016 the minutes were accepted as a true record of the 
meeting. 

3.  Nomination and election of Churchwardens The Dean thanked the Churchwardens for their work 
and support throughout the year.  There were two nominations: Mike Purvis and Sheila Picton who were 
unanimously elected to serve for a one year term of office.  

ANNUAL PAROCHILCHURCH MEETING 
(voting only open to those on the Electoral Roll of this parish) 

1.  Minutes of the meeting held on 24th April 2016 
The minutes were held to be a true record of the meeting.   

2. Report on the Electoral Roll – 
Nick Speller, the Electoral Roll Officer reported that since the last APCM 23 people had either died or left 
the Roll and 30 new members had been added.  The Roll stood at 332 and six additions which had been 
received after the deadline will be added at the end of the meeting.  A full renewal is due in two years’ 
time. 

The number on the Roll was formally accepted. 

3.   Election of Sidesmen 
The Dean thanked the sidesmen for their work as the first people to offer a welcome at services.  The 
following were appointed: 

Clive Arthurs 
Sonia Banks, 
Sheila Blackwell, 
Julia Bryce, 
Delia Curry, 
Rosemary Fairfax,  
Jackie Gauntlett, 
Ann Jablonski, 
Michael Jackson,  
Celia Johnson,  
Frances Kay,  
Christopher Lovett, 
Margaret Lovett, 

Colin Podmore, 
Ronald Rabbetts, 
Rosamund Robinson,  
Shelagh Salman,  
Hannie Smithson,  
Elizabeth Snowball,  
Barbara Sykes,  
Patricia Valler,  
Susan Ward 
Alan Williamson,  
Judith Williamson, 
Ann Wilson. 
 

 

Deputy Wardens: 

Shirley Grayson-Smith,  

Philip Smith,  

Don Valler  

Val Voaden
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4. Election of Deanery Synod Representatives 
There were three nominations:  Kitty Price, June Purvis and Marion Syms for the three vacancies and all were in 
favour of their election to serve as the Cathedral’s representatives on Deanery Synod. 
 

5.  Election of Cathedral Council Representatives 
The congregation has two representatives on the Cathedral Council.  There were four nominations: 
Shirley Grayson-Smith, Bryn Hughes, Nick Speller and Terry Ward who gave an outline of their contributions to 
the Cathedral and reasons they should be elected.  Those present and eligible were then asked to vote and the 
votes counted by Canons Nick Ralph and Peter Leonard. 
 
The other members of the Cathedral Council are listed on Page 11 of the Annual Accounts and include 
representatives of the Royal Navy, University of Portsmouth and City Council.  All serve for four years.  
 
Votes were counted and Nick Speller and Shirley Grayson-Smith re-elected. 

 
6.  Development Plan 

Canon Peter Leonard gave a presentation on the progress of work through the Development Plan.  A copy of the 
Action Plan will be on the website.  Evaluation of the plan will be carried out to establish where there is growth 
and parts that are not sustainable.  In particular he drew attention to: 
 
Transformative Worship:   

 Messy Cathedral, continuing to grow.  First Messy Cathedral baptism booked in May 
 Viewpoint:  Five Artists in Residence during 2016 Annual Theme, more demand to use art in worship and 

a trial during Lent for a creative workshop 
 Congregational voice was in the Development Plan but yet to be achieved 

     
   Challenging Discipleship: 

 Annual Theme – programme in place well in advance and there will be an opportunity for more people to 
be involved in the planning of next year’s theme of ‘Time’. 

 Work with other churches – particularly St Andrew’s Hayling Island 
 Interfaith dialogue – a local addition to Hampshire Interfaith Network could be developed 
 Becket’s Bunch:  two coordinators and larger team of leaders and helpers. 
 Godly Play:  training has been completed and is being used during Quiet Days and for Becket’s Bundh 
 Shared Assistant Curate:  the new appointment after July’s ordinations will work across both Harbour 

Church and the Cathedral with a focus on young people. 
 Living Faith course – had positively developed vocations with a number of attendees going forward for 

Reader/Ordination selection. 
 
Generous Hospitality 

 Duty Chaplains the number has increased and is a real asset but needs to be developed 
 Kitchens – both in Cathedral House and a small kitchenette in the Cathedral 
 Welcomers – Service Welcomers have had a huge and positive impact and are a growing team 
 Cathedral App – being investigated 
 Leading Your Church Into Growth (LYCIG) conference attended but will need a congregational team to 

deliver 
 Shop – continues to contribute both as a welcome and financially 
 Events and Marketing – level of staffing is a limiting factor 

 
Prayerful Engagement  

 Baptisms – large increase in numbers of baptisms 
 Lay Pastoral Assistants – will provide routine visiting and the ministry needs to be developed 
 Pop Up Cathedral – taking the Cathedral out to festivals and events  
 Education – number of workshops has increased and developed but is limited by staffing.  The Education 

Officer has also been going out to schools 
 Older Persons Advocate Project – has been hugely successful and it is hoped to make it a permanent 

appointment. 
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Responsible Stewardship 

 Sound System - the new system is in place with fine tuning being undertaken. 
 Lighting – LED replacement bulbs in the Cathedral are being investigated but costs need to be taken into 

account. 
 Organ Stop – the new stop is due to be completed in the summer with initial use at the Patronal Festival 
 South Pavement – repairs were completed in December 
 Cathedral House windows were repaired in 2016 and there are plans for the roof 
 Administrative Review - some parts have been implemented but other changes need to be considered in 

view of staff changes 
 Thermographic Survey – by students of the University of Portsmouth has been completed and is being 

used to plan improvements for energy use. 
 

The plan is a living work and changing.  Home Groups were not successful so how discipleship is developed needs 
to be considered. An evaluation consultation will be held in 2018 before the next plan is written. 
 

7. Annual Accounts – Peter Sanders, Chapter Clerk 
.PMS gave a presentation on the accounts mentioning in particular: 

Thanks to: the members of the FIC - Chair John Hill, the Dean, Caroline Willett, Paul Mitchell and Georgianna 
Rustell; Finance Officer Rachel Richardson who had moved away from Portsmouth last month and former auditors 
Bluespire.  

The Chapter had decided to re-tender for auditors as good practice and haysmacintyre had been selected from nine 
tendering firms in the autumn.  The change had gone smoothly but the congregational will notice some changes in 
presentation of the accounts: 

 Groves Legacy – there are no restrictions on the use of the legacy which has been re classified from 
Expendable Endowment to Designated Fund. 

 Property – expenditure on property is treated as capital 
 Balance Sheet – detail has been simplified 
 Risk Management has been identified in the narrative 

The Accounts (SOFA) show income of £1.2million and expenditure of £1.5m, Investment gains are £152,000 leaving a 
deficit of £190,000.  This is mainly due to improvements to property both Cathedral, Cathedral House and housing 
and the delivery of the Development Plan. 

Investments stand at £2.2 million with £3.2 million of property (clergy and staff housing and Cathedral House) of the 
latter a possible £600,000 is realizable.  Total funds were £5.8 million. 

In future audit preparation with be done in house.  Financial controls are being improved.  The auditors had 
recommended that Chapter consider setting up a subsidiary company as trading is close to the £50,000 threshold.  
Income generation development may mean that VAT registration becomes necessary but is not considered 
appropriate at this point.  Cyber security will be kept under review. 

All investments had been consolidated into the CCLA portfolio.  The level of cash and investment strategy is kept 
under review by the FIC during the year and investments are in accordance with the C of E Statement of Ethical 
Investment Policy.  Returns are as expected the targeted return being 3.5%.  Reserves will be maintained to fund the 
Cathedral’s activities and enable long-term projects.  The aim is to keep a short-term reserve of six months ordinary 
activity.  Whilst the current level of £92,000 is significantly lower, Chapter is content as it holds designated funds in 
excess of £2 million.  

2017 and the future.  Expenditure will continue on the maintenance of excellent worship, investment in the Develop 
Plan activities and refurbishment of properties, in particular Cathedral House.  The Annual Theme of ‘All Things 
Bright and Beautiful’ was helping to develop environmental agenda.  A new sound system is now commissioned and 
working.  First World War Centenary Cathedrals Repair Fund Grants of approximately £300,000 had been received 
and work on the Cloister and north side will take place during the year.  The Quinquennial Inspection had identified 
works to the south side of the Cathedral which are expected to cost in the region of £88,000.  Chapter will need to 
make a decision on the works and it is hoped that grant funding may be obtained.  The Organ Stop will be fitted in 
the late summer.  Volition a plan to implement an employability scheme through volunteering which is based on the 
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successful Manchester Cathedral project is being investigated.  £50,000 is in the budget to develop fundraising and 
this will include income generation with a feasibility study on events and catering being undertaken.   

The accounts were received. 

8.  Reports and The Dean’s Review 

The Dean drew attention to the changes in the Cathedral’s finances over the past 15 years which had gone from 
having been in £35,000 in debt to having over £2 million pounds in investments.  Chapter acknowledged that the 
current level of spending could not continue and the Dean gave assurance that in order to address the deficit 
Chapter will be looking at how income can be increased and costs reduced as part of a strategy for long-term 
sustainability developed.  More people were visiting and becoming involved in the Cathedral and in time this should 
be reflected by an increase in income.  A very significant amount of work which had been completed over the past 
year.  The Cathedral was a vibrant Christian community due to the contribution of staff and a large number of 
volunteers.  Due to the work of the Chapter Clerk and others almost £1million in grants had been received towards 
building repairs.  PMS had a very heavy work load and both he and others worked long hours.  Over five thousand 
people had come to the Cathedral during Advent and Christmas and Easter had been a wonderful celebration.  The 
work of Canon Peter Leonard and Canon Jo Spreadbury and their teams was making a significant difference to the life 
of the Cathedral.  Christine Richardson, the volunteer Shop Manager, had worked almost full time and there would 
be a proper opportunity to thank her at a farewell on 18th June.  The reports show the full range of work and 
engagement 

Questions 

June Purvis felt that more should be done to encourage families and children to attend church. The Dean responded 
that there are 75 young people in the choirs.  In addition, thousands of children come to the Cathedral each year to 
workshops, services and for visits.  Messy Cathedral continued to grow and whilst families may not be seen in church 
of Sunday it did not mean they were not members of the Cathedral Community.  The Dean would be happy to 
discuss this further. 

Richard Wilson asked what the congregational involvement in the process for the appointment of a new Dean would 
be as it was widely known that the Dean intended to retire in 2018.  The process follows a set procedure which is in 
the public domain. The Archbishops’ Secretary for Appointments and panel will consult widely across the city, county 
and Cathedral Community.    

Concerns were raised that there has been a vacancy on Chapter for a Lay Member for a year and the meeting asked 
the Chapter Clerk and the Dean to take this up with the Bishop on its behalf. 

9.  Any Other Business 
On behalf of everyone, Canon Nick Ralph thanked the Dean for his strong leadership which enabled so much work 
to be achieved. 

10.  Date of Next Meeting: Sunday 22nd April 2018. 


